Timetable for Completion of Instructional Unit Mission Templates FALL 2007

ID [5) [ Task Name Duration Start Finish | Predecessors |Resource Names
0 IU Templates PM Final 104 days Fri 7/27/07 Tue 1/8/08
T 1 Creation of Instructional Unit Template 1 day Fri 7/27/07 Fri 7/27/07
2 | 1.1 Dir of IR submits revised IU template to Exec Cot 0.5 days Fri 7/27/07 Fri 7/27/07 Dir of IR
3| 1.2 Exec Council approves IU template 0.5 days Fri 7/27/07 Fri 7/27/07 Executive Council
4 2 Template introduced to Deans 7 days Mon 7/30/07 Tue 8/7/07
5 |« 2.1 Exec Council presents template to Deans 6.5days  Mon 7/30/07 Tue 8/7/07 Executive Council
6 |V 2.2 Exec Council establishes timeline with Deans 0.5 days Tue 8/7/07 Tue 8/7/07 Executive Council
7 3 Template introduced to Leads 11 days Mon 8/13/07 Mon 8/27/07
8 |EHe 3.1 First meet with their Leads to discuss template 0.5days  Mon 8/13/07 Mon 8/13/07 Deans
3.2 Deans establish timelines for Leads 0.5 days Mon 8/13/07  Mon 8/13/07 Deans
3.3 Deans discuss template with Leads 10 days Tue 8/14/07 Mon 8/27/07 Deans
4 First draft of IlU mission statements complete 49 days Tue 8/28/07 Tue 11/6/07
4.1 Leads introduce IU templates to faculty 10 days Tue 8/28/07  Tue 9/11/07 Leads
4.2 Leads receive feedback on unit mission from Fac 10days Wed 9/12/07  Tue 9/25/07 Leads
4.3 Leads prepare first draft of IU mission statement 10days Wed 9/26/07  Tue 10/9/07 Leads
4.4 Leads present first draft to Faculty and receive fe 1day Tue 10/16/07 Tue 10/16/07 Leads
4.5 Leads receive feedback on first draft from Deans 10 days Wed 10/17/07 Tue 10/30/07 Deans
4.6 Leads revise first draft 5days Wed 10/31/07  Tue 11/6/07 Leads
4.7 Leads submit second draft to Deans 0 days Tue 11/6/07  Tue 11/6/07 Leads
5 Feedback on IU mission statements received 16 days Wed 11/7/07 Mon 12/3/07
5.1 Deans evaluate alignment of second drafts 10days Wed 11/7/07 Tue 11/20/07 Deans
5.2 Deans report results to Leads 1day Mon 11/26/07 Mon 11/26/07 Deans
5.3 Leads make revisions as needed and communice 5days Tue 11/27/07 Mon 12/3/07 Leads
5.4 Leads submit revised mission statements to Dear 0 days Mon 12/3/07  Mon 12/3/07 Leads
6 Approved revised IU mission statements accepted 17 days Tue 12/4/07 Tue 1/8/08
6.1 Deans Council review and approve revised missic 13 days Tue 12/4/07 Thu 12/20/07 Deans Council
6.2 Deans Council submits approved IU mission state Odays Thu 12/20/07 Thu 12/20/07 Deans Council
6.3 Executive Council accepts approved IU mission s 4 days Thu 1/3/08 Tue 1/8/08 Executive Council
6.4 Template complete 0 days Tue 1/8/08 Tue 1/8/08
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